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\ ach week Barbara Harris sees dozens of 

4 drivers who could be on the brink of losing 
their driving privileges. Harris is a driver improve- 
ment counselor with the Driver and Motor Vehicle 
Services Driver Safety Unit. 

Oregon’s DMV has six full-time driver improve- 
ment counselors and two temporary counselors. 

“There are three groups that we as driving 


counselors work with,” Harris says. “One is kids 


with provisional licenses who get two tickets before 
they turn 18; adults who’ve gotten four tickets in 
two years; and the older drivers.” 

Today, the driver is a 90-year-old man, 

Mr. Erickson (not his real name), who drove to 
Salem from Silverton for re-examination to see if 
he’ll be able to retain his license. 

Harris asks Erickson a series of questions to test 
his mental acuity. 

“How much driving do you do?” she asks. 

“Oh, I doubt if I drive a thousand miles a year,” 
Erickson answers. 

“Tell me about your vehicle. What model year is 
your vehicle?” Harris continues. 

“Tm not sure... It’s nine years old — I know that, so 
Ican figure backwards. It must be an ’88, he replies. 

After a few more questions touching on his 
medical history and a doctor’s report, Erickson 
seems to be getting a little anxious. Harris tries to 
give him a little break to help him calm down and 
offer him some reassurance. 

“Pve been doing this for 23 years,” she tells him. 
“Tf you can drive, I want you to be able to drive. If 
you can't, I don’t want you to. 

“Tt has nothing to do with your age,” she re- 


_minds him. “It’s about your ability to drive.” 


More than 5,200 drivers went through driver 
counseling in 1998. Most of the drivers are referred 
to DMV through doctors, families, friends, insur- 
ance companies, police officers or courts. Some of 
them realize right away that it’s time for them to 
give up the keys and stop driving. Others can do just 
fine under certain circumstances. 

The tests Harris gives help her determine what 
would be the best course of action for each indi- 
vidual she tests. Erickson appears to be one whose 
ability to keep driving is borderline. 

Harris asks him to turn his head from side to 
side, checks his grip, and then asks him how well 
he can move his feet to work the pedals. Erickson 
says that he had a broken foot a few months ago. 
The foot healed, but it’s hard for him to stand. He 
thinks the foot is fine for driving. 

The next test for Erickson is a vision test. He puts 
his head against the testing machine and gets ready 
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DMV’s Barbara Harris evaluates the driving skills of older drivers, teenagers and adults with too many tickets. 


to answer the next set of questions. He’s able to 
make out most of the letters, see the flashing 
lights and recognize most of the signs. 

“T know these all, but to explain them, I have 
trouble,” he says. 

One reason the evaluations are done away 
from the field offices is that it takes away a lot 
of the pressure, Harris later explains. In the 
privacy of her office, the person being tested 
can be more relaxed and not be too embar- 
rassed if something goes wrong. 

Next up is a series of questions about driving 
situations. How to tell if you're on a one-way street, 
how to make lane changes and questions about 
right of way. Erickson is able to answer all of those. 

“Well, that’s it for in here,’ Harris announces. 
“Now all we have to do is go for a ride!” 


As Erickson goes out to his vehicle, Harris 
says that this is the most nerve-wracking part of 
her job. She recalls one woman who didn’t know 
she’d lost her tires — she’d been driving on the 
rims. Then there are drivers who have trouble 
with the questions but do just fine on the road. 
You never know what will happen, she adds. 

Losing the ability to drive is a major change 
in lifestyle, especially for those who have been 
driving all their lives. It is a transition that 
must be approached with care and sensitivity. 


How does ODOT implement its 
concern for safety? 
Pages 4 & 5 


“Tf they don’t pass, we try to give them informa- 
tion on other resources that are available to them,” 
Harris explains. “There is a short time from when 
they meet with me until the suspension goes into 
effect. That gives them a little time to make other 
arrangements and to get their ducks in a row. 

“Sometimes it will mean they have to move to a 
retirement home or in with family members. If 
they live in a more metropolitan area, there can be 
dial-a-ride, taxis or buses,” she adds. 

Public safety is the number one concern, however. If 
someone shouldn’t be out on the road, Harris makes 
sure they make that transition. A lot of older drivers are 
self-policing anyway, Harris says. First they won't drive 
at night, then they won't drive during certain hours or 
when traffic is heavy. Then they'll only drive locally or 
on certain routes. Whatever the case, she says, “we get 
them to start thinking about it now.” 

Erickson is waiting in his truck. Harris runs him 
through a series of checks: lights, wipers, signals and 
brakes. The equipment is in proper working order and 
the vehicle body is in good shape. She then climbs into 
the cab, buckles up, and takes him out for his road test. 

When Erickson brings them back safely to the office, 
Harris tells him that his skills are good enough that 
he'll be able to keep driving — for now. He will have to 
come in again for another re-evaluation in the next 
year. And Barbara Harris will be there, as always, 
waiting to help him. (Written by Kevin Beckstrom, 
DMV public information representative, 503/945-5270.) ¥ 


COMET driver receives Portland Fire 
Bureau Medal of Honor. 


Rudy Williams is ODOT’s new Human 
Resources Division manager. 


hese are new times, with new competen- 
cies and new ways to support ODOT. 
Employees tell us they are confused about the 
roles and responsibilities of human resource 
functions, and that communication can be 
improved. Comments from managers suggest that 
Human Resources move toward becoming advice 
and consulting professionals and away from 
command and control policy enforcers. 
Taken together, I believe we have a clear man- 


Git t column 


date to transform the way we do business and how 
we provide support to managers and employees. 
Changing perceptions is not easy. First, Human 
Resources is a highly regulated function. Staying 
legally compliant, while showing creativity, 
becomes a tight balancing act between following 
mandates and fulfilling the needs of employees. 
We will become vital and necessary to ODOT 
by finding ways to say yes instead of reasons to say 
no. Our role should be to create as many opportu- 
nities as possible for people to make their choices 
with full understanding of the effects. Human 
Resources is moving away from the attitude of “we 
can’t do that because of legal constraints” to an 
attitude of “how can we accomplish that goal 
within the boundaries?” 
I think we need to do five things to evolve our 
roles as human resource practitioners. 
> We must know the business of ODOT. We 
should be able to explain the business to a 
group of potential employees with a great 
deal of clarity and sophistication. 
P Weneed to know the business of human 
resources. 


Human Resources transforms services 


> We must customize human resources 
services for ODOT. We serve so that others 
may serve! 
P Weneed to integrate ourselves more with 
the business needs of our customers and 
evolve our roles into internally recognized 
consultants rather than traditional person- 
nel policy folks. 
> Develop personal credibility in three ways: 
© Develop good relationships through 
trust and respect. 

® Clearly, show that we embody the values 
of ODOT. 

© Bea human resources group with 
integrity. When something is right we 
should lead the cheer, and when 
something is wrong we should say so. 

If we do the above and do them well, our core 

business competencies — recruitment, classifica- 
tion, labor and employee relations, training and 
safety, human resources development and perfor- 
mance management coaching — will foster our 
leadership in defining reality, providing support 
and establishing our influence. VW 


Eight bridges receive $61.3 million for repairs 


E ight bridges spanning both the Willamette 
and Columbia rivers in the Portland area 
are undergoing $61.3 million of reconstructive 
surgery during the next four years. 

The traffic and years have not been kind to 
the massive steel and concrete structures. The 
bridges, ranging from 26 to 82 years old, are 
being treated for a host of ailments. 

Joint replacement troubles the youngest 
bridges. The George Abernethy (1970) on I- 
205, Fremont (1973) on I-405 and Glenn 
Jackson (1982) on I-205 will undergo repair 
this summer and next. Joint work, seismic 
retrofitting and resurfacing are already under- 
way on the 1953 Boone Bridge on I-5. The 
George Abernethy also is slated for seismic 
retrofitting this fall. 

Painting and rehabilitation is underway on 
the northbound span of the Interstate Bridge 
(1917) and work is scheduled for the U.S. 30 St. 
Johns Bridge (1931) in 2001. The St. Johns also 
will have the entire deck and sidewalk system 


ODOT staff use 
commuie options 


DOT employees used commuter alterna- 
tives to take 180,000 fewer trips and 
reduce their travel by 2.3 million miles during the 
last year according to a recently completed survey. 

Employees responding to the ODOT Com- 
muter Survey indicated they opted for travel 
alternatives nearly 40 percent of the time according 
to Transportation Demand Management Program 
Manager Bob Sherman. 

The alternatives used included carpool, 
vanpool, transit, alternate hour work schedules, 
bicycling, walking and telecommuting. 

The survey was conducted under the require- 
ments of a 1997 Oregon telecommute law. For more 
information, contact Sherman at 503/986-4131. W 


replaced, as well as upgrades to the drainage, 
electrical and cable systems. 

Beginning this December, the Ross Island 
Bridge (1926) on U.S. 26 will be fitted with 
new crash-resistant railings and the structure’s 
only sidewalk replaced. Work also includes a 
new concrete driving surface and upgrades to 
the drainage and electrical systems. 

The Oregon City Arch Bridge (1922) on 
Oregon 43, the smallest structure, will get a 
major overhaul starting with a new concrete 
driving surface. The structure also will be fitted 
with new crash-resistant railings and receive a 
general sprucing up of its appearance. 

According to ODOT Bridge Preservation 
Managing Engineer Frank Nelson, the volume 
of bridge work is partly due to ODOT’s 


Program 
gives future 
bridge 
engineers 


a lift 


Students from Gregory 
Heights Middle School 
demonstrate with a replica 


preserve and maintain mode, but mainly the 
result of how ODOT is currently identifying, 
evaluating and funding bridge needs. 

Approximately 95 structures around the 
state will see $208 million of major upgrades 
and repair during the next four years. That’s an 
increase of $50 million from the previous four 
years. 

“This is a good thing,” said Nelson about the 
new and improved bridge program. “The 
deferred maintenance was taking its toll on key 
transportation links.” 

For more information on the bridge repair 
projects, go to www.odot.state.or.us/region1/ 
f_I5/bridgepaint.html (Written by Kathy 
Conrad, Region 1 community relations represen- 
tative, 503/731-8237.) VW 


how the Hawthorne Bridge in Portland operates. It took students from the school about two months 
of measuring, sawing, bolting and hammering to build the replica, which has a motor and pulley 
system similar to the real bridge and the soon-to-be-painted Interstate Bridge. 

Students from several Portland area schools are involved in a Junior Engineering Program, which 
teaches fifth through eighth graders the practical value of engineering, math, science and teamwork. 
It also gives them the opportunity to put those skills to work building bridges. 

The Hawthorne, a vertical-lift drawbridge, is one of several bridges on display at the ODOT 
Region 1 Building for the next several months. Other bridges displayed include the St. Johns and 
Fremont bridges and the Yobuko-Ohashi Bridge located in Japan. 


Keeping up with transportation 
bills and the Oregon Legislature 


B ecause TranScript is a monthly newsletter, 
it’s hard to keep readers current on what’s 
happening in the halls of the Oregon Capitol. 
But modern technology is making it easier for 
you to get legislative news directly through the 
Internet or ODOT Intranet. 

Here are resources you can use to help track 
legislation that may affect your job: 

Legislative Watch (http://intranet.odot. 
state.or.us/comm/govrelat/) — This ODOT 
Intranet page tracks bills that affect ODOT. 
The ODOT Government Relations office 
updates it every Friday. It has links to the 
Oregon Legislature’s Bills and Laws web page, 
and summaries of the 1998 Secretary of State 
Audit of ODOT and the ODOT Efficiency 
Committee report. This web page is available 
only from ODOT computers with Intranet 
access. 

Oregon Legislature (http://www.leg. 
state.or.us/) — This home page has many 
valuable links, including Oregon Legislative 


Audio on the Web (http:/landru.leg.state.or.us/ 
listn/). That’s where you can hear live floor 
sessions or committee meetings using your 
computer. This site also lets you hear old 
committee hearings, too. The Legislature’s 
home page also can help you find everything 
from current committee schedules to informa- 
tion about previous sessions. 

Inside ODOT (http://intranet.odot.state. 
or.us/comm/inside/inside.htm) — Inside 
ODOT is the department’s weekly news update 
for employees. It regularly features legislative 
news. In December, Inside ODOT began a 
series of interviews with department Director 
Grace Crunican and other managers about 
ODOT'’s legislative efforts. The Inside ODOT 
web page is available only from ODOT com- 
puters with Intranet access. Offices without 
web access get a fax copy of each edition to be 
distributed to crews. You also can call Inside 
ODOT toll-free from any phone in Oregon — 
home or office — at 1-800-382-6325. W 


The daughter of Steve Simons, body and fender repair worker at the La Grande Equip- 
ment Shops, dons cover-alls, protective glasses, and a respirator to paint valve handles 
during Take Your Daughter to Work Day™. 


Leave your PC turned on 


Y2K fixes are on the way 


DOT Information Systems will deliver 

minor Y2K fixes in the coming months to 
some software used on agency PCs. These fixes will 
ensure that PCs will operate correctly after the 
century date change. 

This will be a continuing process as IS works to 
prepare ODOT for the date rollover. 

“We're just trying to get our environment as 
Y2K ready as we can. We're going to this detail to 
make sure,” explained Carolyn Sackinger, Y2K 
Infrastructure project manager. 

Information Systems will use a software 
program called Systems Management Server 
(SMS) to electronically deliver most fixes through- 
out spring and summer. The targeted completion 
is Aug. 1, 1999. SMS eliminates the need for 
technicians to manually upgrade all ODOT PCs. 


Most SMS fixes will be delivered during non- 
working hours. They run on each PC that is 
connected to the ODOT network and powered on. 
Your PC should operate as usual, as long as you 
leave it powered on and connected to the network 
at all times, especially after hours. Laptop PCs 
should be connected and powered on at least once 
a week. 

Some PCs do not have enough hardware space 
to accept the new Y2K software fixes. IS is currently 
identifying those machines that may need addi- 
tional capacity. IS Field Services technicians will 
coordinate with divisions and regions to upgrade 
or replace those PCs. 

PCs connected to slow networks will be man- 
ually upgraded to what is known as the standard 
NT 2.0 build. The standard build is designed to 


Other sites you may find 
_ helpful include: 


P Special Oregon Legislature news pages are pro- 
vided by Portland’s The Oregonian (http:// 
www.oregonlive.com/special/legislature.html) 
and Salem’s Statesman Journal (http:// 
www.salemcapitol.com/) 

P Oregon Online (http://www.state.or.us/) is 
state government's official web page. 

P Oregon Online Local Government Pages 
(http://www.state.or.us/local.htm). 

> Oregon News from the Associated Press (http:/ 
/hotnews.oregonlive.com/pages/oregonleg. 
html). This page is updated every 10 minutes. 
And News Flash (http:/flash.oregonlive. 
com/), updated every minute. Both are pro- 
vided through The Oregonian. 


Accounting 
process for road 
projects changes 


DOT has begun the first stages of a plan 
that allows more consistent and accurate 
tracking of highway product costs. 

In the past, administrative and indirect costs were 
not applied to highway products making it difficult 
for the agency to know the full cost of delivering a 
product, whether it was a bridge design or paving a 
stretch of road. Changes are being made to address 
this problem, according to Tom Lulay, executive 
deputy director of Transportation Operations. 

“Tn the last three or four years, as we looked at 
partnerships with county maintenance organiza- 
tions and started making determinations about 
consultants, we realized that the way in which we 
accounted for our actual costs wasn’t meeting our 
needs,” Lulay said. “With these upcoming changes 
we will be able to answer questions about the true 
cost per hour of design, or per hour of maintenance.” 

Some employees will need to change how they fill 
out their timesheets. New activity codes will be used 
to track different types of costs. 

“Tt sounds like it’s not much of a change, but for 
an agency of nearly 5,000 people with hundreds of 
different activities and products, it will be quite a 
task,” Lulay said. 

“This effort began a couple years ago as part of 
Finance addressing its customer’s needs. Recently, 
legislators have requested ODOT to change the way 
it does its budget. So, I think a number of improve- 
ments are coming together as we look at program 
budgets and true cost accounting,” said Lulay. 

A major training effort in May and June will be 
part of the implementation. Employees will be noti- 
fied of training dates. W 


work properly before and after 2000. As new Y2K 
issues are discovered, IS will deliver those fixes to 
PCs. 

IS will give advance notice of each fix to be 
delivered so PC users will know what to expect. 
After each SMS fix, an evaluation will be per- 
formed to find out if adjustments should be made. 
As we get closer to January, deliveries will be 
quicker and smoother. If you have questions about 
PC fixes, contact Carolyn Sackinger at 503/986- 
3249. (Written by Robin Custer, Information 
Systems communications coordinator, 503/986-3282. ) 

ODOT provides this to inform you about our Year 
2000 Readiness. This is a Year 2000 Readiness 
Disclosure pursuant to the Year 2000 Information & 
Readiness Disclosure Act, PUB.L. NO 105-271 
(1998).0 
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Safety ranks as top ci 


ODOT uses three E’s — engineering, educ 


Greg Brown of Motor Carrier’s Hazardous 
Materials Section gathers paperwork from a 


driver during a recent Oregon-California truck 
enforcement effort. ODOT’s Motor Carrier 
Transportation Division and the California 
Highway Patrol joined for the operation near 
the Oregon-California border along Interstate 
5. The effort targeted a four-hour peak period 
for northbound truck traffic from 9 p.m. 
Tuesday, March 30 to 1 a.m. Wednesday, 
March 31. 

The saturation operation netted 10 issued 
citations for such things as operating without 
proper authority, driving more than 10 hours, 
and overloads and improper trailer placement; 
two truck inspections; and four warnings. 
Nearby police officers reported observing 
several drivers attempting to fix their rigs 
before getting to the patrol area. 


: Pp roviding a safe and efficient transportation 


system is ODOT’s number one concern.” 

Director Grace Crunican, Executive Deputy 
Director Tom Lulay and other top managers relay that 
message in countless speeches, legislative testimony 
and informal remarks. But how does the department 
implement this concern for safety? 

“Safety is woven into every project we build and is 
an integral part of many activities and programs,’ 
Lulay said. 

The Governor’s 1999-01 Recommended Budget for 
ODOT targets almost $91 million specifically to safety 
in two programs: 

P The Highway Safety program addresses hazard- 
ous locations throughout the state. Most of the 
solutions to these problems are engineering- 
based. They range from building left-turn lanes 
and passing lanes, to screening highway over- 
passes and adding new guardrails. “We identify 
high crash locations through the use of our 
Safety Priority Indexing System that shows crash 
history by milepoint,’ Lulay pointed out. The 
proposed budget contains $73 million for this 
program. 

P The Transportation Safety Division advocates 
transportation safety primarily through educa- 
tion and enforcement programs. “ODOT can 
help make the roads safe, but driver behavior 
plays an important role,” Lulay said. “Education 
and enforcement efforts are needed to comple- 
ment the engineering solutions.” The proposed 
budget requests $17.6 million for the division. 


J 


The reconstruction of U.S. 20 between Eddyvi 
wider traffic lanes and shoulders, and a r 


Safety-related projects and activities are not 
limited to these two specific safety programs, Lulay 
noted. 

“Every project ODOT builds follows national 
safety design standards,” he said. 


Many divisions advance transportation safety goal 


he safety of people using the 

transportation system is a 
primary or secondary goal for 
many of the divisions within 
ODOT. 

Aeronautics Division — 
Aeronautics makes sure airports are 
safe for pilots and neighbors by 
licensing or registering more than 
400 public and private airports, 
heliports and landing areas. These 
range in size and air traffic volume 
from Portland International to small, 
private airstrips. Public-use airports 
are inspected and licensed annually. 
Proposed sites for new airports and heliports are 
inspected to make sure they will meet safety standards. 
The division recently wrote planning rules to protect 
the safety of airport users and airport neighbors by 
setting standards for land use on and around airports. 

Staff members identify and monitor air navigation 
obstructions and check for takeoff and landing hazards 
near airports. They also notify pilots of any known 
safety hazards or temporary flight restrictions at state- 
operated airports. 

The division works with the Federal Aviation 
Administration and others to provide safety seminars 
and classes for pilots, instructors and mechanics. 

Driver and Motor Vehicle Programs — 
Several programs directly and indirectly improve 
transportation safety. The division tests drivers’ skills, 
knowledge and vision before issuing a driver’s license. 
It tracks data including convictions reported by courts, 
accident reports filed by drivers and police, and 
problem driving behavior reported by doctors, family 
or friends. The division uses this information to warn 
drivers that their behavior may result in a suspension. 


Train/Vehicle accidents as related to motor vehicle 


miles traveled 


Accidents at grade 
crossings 


=== Vehicle Miles Traveled (in 100 millions) 511 Rail Grade Crossing Accidents 


Some reported problem-driving behavior results in an 
interview with a driver improvement counselor. 
When driver behavior warrants, DMV suspends or 
revokes driving privileges. Accident data is used to 
help identify safety issues for roadway design and 
traffic management. 

Motor Carrier Transportation — A primary 
mission of the division is to promote a safe commer- 
cial transportation industry. The division enforces 
state and federal trucking safety rules. The rules cover 
the mechanical condition of commercial trucks, 
fitness of truck drivers, and shipping of hazardous 
cargo. Enforcement of size and weight regulations also 
promotes safety. 

Agency employees conduct thousands of safety 
inspections at weigh stations and along roadsides. 
They also audit trucking firms at their offices to check 
safety programs and make sure they follow rules. 
MCTD staff checks on driver qualifications, drug and 
alcohol testing, hours-of-service compliance, hazard- 
ous materials handling and vehicle maintenance 
programs. A higher number of inspections has helped 


reduce crashes involving trucks. In the last three years 
(from 1996 through 1998), the number of truck and 
driver safety inspections increased 64 percent. 

Public Transit Division — Staff members coor- 

dinate workshops and develop materials to promote 
safe operation of transit services by transportation 
providers for Oregon’s elderly and disabled citizens. 
They also coordinate driver and passenger safety 
programs for rural and urban public transportation 
systems. Training sessions during the past year 
focused on defensive driving for transit operators and 
drug and alcohol testing for transit system employees. 

Rail Division Programs — The division insures 

that: 

P Oregon motorists, bicyclists and pedestrians 
are safe at public road and railroad crossings. 
The division funds installation of crossing 
signals and inspects crossings. Since 1968, 
incidents and fatalities at crossings have 
dropped significantly. 

P Oregon railroads operate in compliance with 
state and federal safety regulations. Staff 
members inspect track, railroad locomotives 
and cars, and check compliance with hazard- 
ous materials regulations. 

P Railroad workers have a safe work place. The 
division inspects yards and track in industrial 
areas for walkway safety and regulates 
clearances between railroad tracks and 
structures in areas where cars are switched. 

The division works with Oregon Operation 

Lifesaver, a public-private partnership between 
several public safety agencies and Oregon's railroads. 
The group works on engineering and enforcement 
solutions to railroad incidents. Volunteers give 
hundreds of presentations on rail safety to organiza- 
tions and schools. W 


nNcern for department 


ion and enforcement — to promote safety 


| Cline contains many safety elements, including 
nent of the highway that eliminates curves. 


Projects directly related to safety can be found 
throughout the Statewide Transportation Improve- 
ment Program, not just in the safety category. 
Examples: 

P Modernization projects on U.S. 101 near 


Seaside will address high traffic volumes and 
crash rates at intersections by adding travel 
lanes and reconstructing and signalizing an 
intersection. $5.1 million. 

P Operations projects such as construction of a 
rockfall containment structure south of 
Roseburg to prevent rocks from falling on 
the travel lanes of Interstate 5. $935,000. 

P Bridge projects such as the Interstate 84 
Pleasant Valley Interchange in Baker County 
will widen and realign the existing bridge 
and resurface the pavement to solve drainage 
problems that cause crashes during winter 
icing. $4.2 million. 

P Preservation projects such as Oregon 224 in 
Clackamas County will resurface the road- 
way to eliminate ruts that cause severe 
steering problems and hydroplaning, add 
left-turn lanes to provide a safe turning 
refuge, widen shoulders and replace substan- 
dard signs and damaged guardrail. National 
research shows that pavement overlays 
reduce fatal crashes by 21 percent. $3.5 
million. 

In addition, most of ODOT’s $305 million 
proposed maintenance budget for the 1999-01 
budget contributes directly to the safety of the 
highway system, Lulay said. Everyday maintenance 
activities such as fixing potholes, repairing guard- 
rail, mowing roadside vegetation, plowing snow 
and many other related activities are critical to 
keeping Oregon’s highways safe. W 


How safe are Oregon’s highways? 


he latest available state and national data 
shows that Oregon is making progress toward 
goals and ranks better than average nationally in 
most categories. 
Statewide fatality rate (per 100 million vehicle miles 
traveled) 
P The 1997 Oregon fatality rate was 1.68. The 
1987 rate was 2.65 (a 36 percent improvement). 
P The 1996 national fatality rate was 1.71. The 
~ 1986 rate was 2.41 (a 29 percent improvement). 
P The cost of crashes in Oregon equals $978 
million, an average of $304 per resident. 
Impaired Driving 
P Alcohol was involved in 42 percent of all crash 
fatalities in Oregon in 1997. This percentage has 
stayed relatively steady for the past 11 years. 
> The national alcohol-involved fatality percent- 
age for 1996 was 40.9 percent. 
Occupant Protection 
> The Oregon safety belt use rate for 1997 was 85 
percent for all passengers. The 1998 rate was 87 
percent, the second highest in the continental 
United States. 
Speed 
P In Oregon, 56 percent 
of all fatal crashes 
involve driving too fast 
for conditions. 
Youthful Drivers 
P In 1997, Oregon teen 
drivers were over- 
represented in crashes 
by 190 percent (6.7 
percent of the driving 
population, yet 12.8 
percent of the drivers in 
crashes). 


Safety translates to lives saved 


Progress toward safety goals can mean that more 
teens will live to adulthood and adults will live 
full, productive lives. For example: 


Impaired Driving 
Move from 40 percent to 30 percent alcohol- 
involved fatalities to save at least 50 lives each year. 


Safety Belt Use 

Increase safety belt use to 95 percent to save more 
than 30 lives each year. 

Each percentage point gained results in four fewer 
deaths and 200 fewer injuries each year. 


Speed 
Reduce the speed-involved fatalities from 53 
percent to 30 percent to save 90 lives each year. 


Driver Behavior 

Reducing the number of drivers involved in 
crashes from | in 28 to | in 30 will result in 3,500 
fewer crashes each year. 


Economics 

Each crash avoided saves Oregon business and 
government more than $9,700 in medical, court, 
temporary services and training costs. 


Fatalities per 100 Million Vehicle Miles Traveled 


=== Trend 


Fatalities per 1OOM VMT 


Safety programs 
reduce fatalities 
and injuries 


he 14 staff members of the Transportation 

Safety Division focus their work on specific 
audiences and behavior to reduce injuries and 
fatalities in Oregon’s transportation system. 

Staff provides information, direct services, grants 
and contracts to the public and to partner organi- 
zations. About 70 percent of the division’s $17 
million proposed budget comes from federal 
funds earmarked for safety programs. The division 
will administer more than 550 grants and con- 
tracts during the next two years to deliver safety 
programs to Oregon citizens. 

Partners include numerous agencies, three 
governor-appointed safety advisory committees, 
50 local traffic safety committees, and numerous 
volunteer/community organizations. The division 
also pays overtime to law enforcement officers to 
conduct patrols focusing on specific issues. 

Staff and programs concentrate on the following: 

> Impaired driving — Public information 
program, enforcement, judicial training, 
information and education programs for 
targeted audiences, enforcement training, 
community mini-grants, purchase of 
specialty enforcement equipment, motor 
carrier program. 

> Occupant protection — Public information 
program, enforcement, judicial training, 
information and education programs for 
targeted audiences, enforcement training, 
safety seat clinics. 

P Speed — Public information program, 
enforcement, judicial training, targeted 
enforcement for aggressive drivers, purchase 
of specialty enforcement equipment. 

P Youth — Public information program, 
school presentations, teen court, Oregon 
Student Safety On the Move youth safety 
program. 

P Police traffic services — Law enforcement 
liaison to coordinate training and communi- 
cation. 

P Pedestrians — Public information program, 
enforcement, enforcement training, purchase 
of crossing guard equipment. 

P Bicycles — Public information program, 
enforcement, information and education 
programs for targeted audiences, enforce- 
ment training, school presentations. 

> Motorcycle safety — Public information 
program, TEAM OREGON motorcycle rider 
training courses through community 
colleges and at other sites. 

> Roadway safety — Work zone enforcement, 
public information program, engineering 
training, coordination to reduce crashes in 
13 highway safety corridors and 12 truck 
safety corridors. 

> Emergency medical services — Improve 
statewide data collection system. 

> Employer safety — Public information 
program, safety officer training. 

For more information, contact the division at 

503/986-4190. ¥ 


(Written by Monte Turner, modal information 
representative, 503/986-4180. ) 
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Portland Fire 
Bureau honors 
COMET driver 


COMET driver in Portland has been 
recognized for preventing a man from 
jumping off the Fremont Bridge. 

The Portland Fire Bureau honored Todd 
Mundinger, an incident response specialist in 
Region 1, with the Fire Chief’s Medal of Honor 
during an awards ceremony in March. 

Early this year, Mundinger and firefighter 
Steve Hunter talked to a noticeably distraught 
man standing outside the bridge rail near mid 
span. During the conversation, they offered the 
man a cigarette. As Hunter held out a lighter, 
the men pulled the potential bridge jumper 
over the railing to safety. 

The Medal of Honor is the Portland Fire 
Bureau’s highest civilian award. W 


ODOT and partners receive awards 


he Federal Highway Administration and 

the National Asphalt Paving Association 
recently bestowed awards to ODOT and its 
partners. 

FHWA Division Administrator Hank 
Honeywell presented three 1998 Excellence in 
Highway Design awards to ODOT and others 
at the April Oregon Transportation Commis- 
sion meeting. 

An historic preservation Merit Award was 
presented to ODOT and the Oregon Parks 
and Recreation Department for the Historic 
Columbia River Highway State Trail. The 
project reuses an abandoned section of the 
Historic Columbia River Highway as a recre- 
ational trail. Another Merit Award in the 
intelligent transportation systems category 
went to the ODOT Region 1 automated traffic 
management system, Trans Port. 

ODOT and the Tri-Met Tri-County Metro- 
politan Transportation District received an 


Best vie for truck inspection fitle 


cold blustery day at the Salem Equipment 
Shop yard couldn’t keep enthusiasm from 
running high as ten Oregon competitors vied 


Rusty Gilbert will represent Oregon at the International Challenge 
99 Truck Inspection Competition held in Tampa, Florida. 


for top honors in the Oregon Challenge 99 Truck 
Inspection Competition last month. 

“This is a big, tough field,” said ODOT motor 
carrier enforcement officer, competition judge and 
timekeeper Angela Rose-Lane. “We have several 
folks here who have won the competition before.” 

This year’s Oregon champion is Rusty Gilbert, 
senior motor carrier enforcement officer at 
Cascade Locks. First runner-up is Jerry Prine, 
motor carrier enforcement officer, also from 
Cascade Locks. Third runner-up is Chuck 
Erlandson, motor carrier specialist from Portland’s 
Safety Office. 

Gilbert will represent Oregon at the Interna- 
tional Challenge ’99 Truck Inspection Competition 
to be held in Tampa, Fla., later this year. 

“Tm really happy to represent the truck inspec- 
tors of Oregon at this year’s Challenge competi- 
tion,’ said Gilbert, who also won the Oregon 
Challenge in 1995. “It’s never an individual effort. 
The motor carrier enforcement officers at Cascade 
Locks are a close-knit team, and it’s only from a 
great team that you get the knowledge and skill you 
need to compete on the international level” W 


New Employees and Managers 
New Employee Orientation Salem 

Salem 

Bend 


Ethical Decision Making 
Personnel Practices for Managers 


Special Interest 
REALTIME Projects Fundamentals 


Project Leader Academy 102 Salem 


La Grande 


La Grande 


Portland 


ODOT training corner 


Welcome to a new feature! This corner now combines employee safety and training news under one 
roof. For those of you not familiar, Human Resources is responsible for both programs and provides 
services to the department through the “Safety & Human Resource Development Unit” located at the 
Human Resource Center, 2775 19" Street SE, Salem. 


EMPLOYEE SAFETY NEWS 
Summer finds us going into the construction and preservation season, as well as the busy season 
for DMV and MCTD. Please pay extra attention and be safe when working in or driving through 
highway work zones. Remember all of Oregon’s Road & Utility Workers and GIVE ‘EM A BRAKE! 
Planning is underway for the second annual ODOT Safety Congress to be held in Salem in late May 
1999. Look for updates to be posted on the HR web site! 


TRAINING NEWS 
Scheduled training will be light during the summer months. 


June 17, July 15 
June 17 

June 17, July 15 
June 9 

June 15 


June 23 
June 15, June 22 


For the latest employee safety and training information, check out the HR web site at: 


http://intranet.odot.state.or.us/hr/, or call our central number at 503/378-6202. 


Intermodal Transportation Facilities Award of 
Excellence for the Sunset Transit Center, U.S. 
26/OR 217 Interchange in Beaverton. The 
interchange project and the transit center are 
both part of Portland’s Westside Corridor 
project. 

The National Asphalt Paving Association 
has given a “Quality in Construction” award 
to ODOT and Morse Bros. for last summer’s 
repaving of a nine-mile segment of I-5 
between Woodburn and the Willamette River 
at Wilsonville. The association ranked the 
project as one of the best asphalt paving jobs 
in the nation for 1998 based on project 
design, material testing and smoothness. 

By winning the quality award, the project 
also becomes eligible for the Sheldon G. 
Hayes Award for Highest Quality in Asphalt 
Paving. That award is presented to a quality 
award winner based on the project’s perfor- 
mance after one year of use. W 


Safety Division 
partners win 
DUII awards 


hree entities funded by grants from the 

Transportation Safety Division recently 
won annual awards for work to deter, detect 
and treat DUII drivers. 

The DUI Training Task Force presented 
11 awards. The ODOT- affiliated programs 
included: 

> Drugs, Drinking, Driving. . Don’t — 

A multi-faceted campaign organizes 
community events that raise awareness 
of the impacts of impaired driving. 
Events feature displays and demon- 
strations. Many participants drive a 
Toyota through a course while wearing 
“fatal vision goggles,” simulating 
vision for a person impaired by drugs 
or alcohol. Campaign organizers 
include ODOT, Oregon State Police, 
MADD and Jacor Broadcasting’s 
KRKT Radio. Several corporate 

_ sponsors also support the campaign. — 

> Parent Line — The group organizes 

teams to conduct community aware- 
ness forums for adults. The “Not My 
Kid” presentations are designed to tell 
parents, grandparents and other 
community members the conse- 
quences of good kids mixing bad 
decisions with alcohol, drugs, diy 
or recreation. 

> Multnomah County Sheriffs Office 

The office took the lead to develop an 
interagency partnership with other law 
enforcement agencies. The agencies 
paid officers overtime to conduct 
saturation patrols. hee 

The Governor’s Advisory Committee on _ 
DUII formed the DUII Training Task Force 
to coordinate training for law enforcement, _ 
prosecutors, and treatment and prevention _ 
professionals. For more information, contact 
Debra Downey-Gilmour, Impaired panes 
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Appointments 


As of March. Compiled from Department of 
Administrative Services Personnel by ODOT 
Human Resources Program Services. 


Sherrie Andrews, information systems specialist 6, 
Salem. 

Mirna Arrellano, transportation services representative 
1, Hillsboro. 

Sheri Baesler, transportation services representative 1, 
Hillsboro. 

Scott Billings, geologist 2, Bend. 

Paul Britton, highway maintenance worker, Lawnfield. 

Randy Camp, highway maintenance specialist/entry, 
Canyonville. 

Nicole Charlson, data entry operator, Salem. 

Tami Farleigh, traffic survey interviewer, Bend. 


Aaron Fenwick, highway maintenance worker, Portland. 
Todd Harrington, highway maintenance specialist, Drain. 


Gregory Harsha, exploration specialist 1, Portland. 

Diane Jochimsen, information systems specialist 6, 
Salem. 

Jeff Johnson, highway maintenance worker, Portland. 

Patricia Leahy, transportation services representative 1, 
Burns. 

Johna Marcum, transportation services representative 
1, Enterprise. 

Shannon Pratt, information systems specialist 5, Salem. 

Wendy Stams, office specialist 1, Salem. 

Shannon Struble, transportation engineer 2, Klamath 
Falls. 

Robert Tesch, information systems specialist 6, Salem. 


Marshall Wells, information systems specialist 7, Salem. 


Rebecca Williams, transportation services representa- 
tive 1, Hillsboro. 


OE ice award 


As of May. Information provided 
by ODOT Human Resources Program Services. 


30 years 


Robert Smoot, highway maintenance specialist, 


Ashland. 
25 years 


Ronald Binder, highway maintenance specialist, 
Madras. 

Ronald Brummond, principal executive/manager C, 
Salem. 


Nancy Erwin, information systems specialist 3, Salem. 


Guy Johnson, transportation engineer 1, Salem. 
Arlene Luckey, administrative specialist 2, Salem. 
Karen Pearl, administrative specialist 1, Salem. 
Connie Rowse, executive support specialist 1, Salem. 


Paul Sanger, associate transport engineer, La Grande. 


20 years 


Diane Bauman, transportation services representative 
2, Salem. 

Jack Boatwright, transportation engineer 2, Bend. 

Clyde Carrick, administrative specialist 2, Salem. 

David Foster, transportation engineer 2, Bend. 

Rosemary Gentry, program technician 2, Salem. 

Charles Lemos, transportation engineer 1, Eugene. 

Kit Leshk, transportation engineer 2, Salem. 

David Neys, principal executive/manager B, Bend. 

Ann Redding, administrative specialist 1, Salem. 

George Ruby, transportation engineer 2, Pendleton. 

Cynthia Sample, program technician 1, Salem. 

Susan Snider, transportation services representative 2, 
Salem. 


Michael Struloeff, transportation engineer 2, Milwaukie. 


15 years 


Don Allen, engineering specialist 2, Ontario. 
Michael Craven, hearings officer 2, Salem. 


Promotions 


As of March. Compiled from Department of Adminis- 
trative Services Personnel Data by ODOT Human 
Resources Program Services. 


Richard Bassler, transportation services representa- 
tive 1 to transportation services representative 2, 
Bend. 

Mike Beam, highway maintenance assistant 
supervisor to highway maintenance supervisor 2, 
Portland. 

Frank Celentano, transportation services represen- 
tative 2 to transportation services office leader, 
McMinnville. 

James Cox Jr., environmental program coordinator 
2 to environmental program coordinator 3, 
Salem. 

Allen Deaton, highway maintenance specialist/ 
entry to highway maintenance specialist, 
Steamboat. 

Brian Evanson, highway maintenance specialist/ 
entry to highway maintenance specialist, Bend. 

Dean Fuller, associate transportation engineer to 
transportation engineer 1, Eugene. 

Mary Garcia, administrative specialist 1 to adminis- 
trative specialist 2, Salem. 

Clara Gomez, administrative specialist 1 to support 
services supervisor 2, Salem. 

Trena Harustak, executive support specialist 1 to 
support service supervisor 2, Salem. 

Dawn Hubble, information systems specialist 4 to 
information systems specialist 5, La Grande. 

Marie Humphrey, transportation services represen- 
tative | to transportation services representative 
2, Salem. 


Patrick Creedican, principal executive/manager E, Bend. 

Jesse Espinoza, accounting technician 1, Salem. 

Louis Floerchinger, engineering specialist 2, Ontario. 

Robert Goss, hearings officer 2, Salem. 

William Hedlund, program technician 2, Salem. 

Sandra Jeffus, office specialist 2, Salem. 

James Lee, right-of-way agent 1, Salem. 

Xavier Lopez, highway maintenance specialist, Manning. 

John Lundberg, highway maintenance assistant 
supervisor, Portland. 

Lloyd McClure, highway maintenance specialist, 
Meacham. 

Susan Pettit, public service representative 4, Cascade 
Locks. 

John Rumble, highway maintenance specialist, Condon. 

Willa Scott, transportation services representative 1, 
Gresham. 

Stephen Simons, body/fender repair worker, La Grande. 

Wesley Smith, right-of-way agent 2, Salem. 

Mark Taylor, transportation engineer 1, Portland. 

Cindy Troutt, highway maintenance worker, Roseburg. 

Robert Wadlinger, engineering specialist 1, La Grande. 

Robert Wheeler, exploration specialist 2, Salem. 


10 years 


Steven Asher, engineering specialist 2, Bend. 

Kathy Beukelman, data entry operator, Salem. 

Dale King, motor carrier specialist 1, Salem. 

Marilyn Lacy, highway maintenance specialist, Port 
Orford. 

Sheri McCarthy, office coordinator, Salem. 

Ronald Scheele, public information representative 2, 
Portland. 

Barbara Sherwood, transportation services representa- 
tive 1, Stayton. 

Shane Terwilliger, associate transportation engineer, 
The Dalles. 

Robert Wattman, associate transportation engineer, 
Milwaukie. 


Tessa Jantzi, office specialist 2 to administrative 
specialist 1, Salem. 

Esther Jensen, transportation services representa- 
tive 1 to transportation services representative 2, 
Salem. 

Ernest Kim, transportation engineer | to transpor- 
tation engineer 2, Salem. 

Lawrence Krettler, transportation engineer | to 
transportation engineer 2, Portland. 

Jeffrey Lannigan, associate transportation engineer 
to transportation engineer 1, Salem. 

Kirk Locke, highway maintenance specialist to 
highway maintenance assistant supervisor, 
Pendleton. 

Michael McCoy, associate transportation engineer 
to transportation engineer 1, Salem. 

Theodore Paselk, principal executive/manager D to 
principal executive/manager E, Roseburg. 

Mohamad Sahli, transportation engineer | to 
transportation engineer 2, Milwaukie. 

Jessie Savage, transportation services representative 
2 to transportation services office leader, 
Springfield. 

Stacy Shelter, engineering specialist 1 to associate 
transportation engineer, Salem. 

Sheri Swezey, office assistant 2 to office specialist 1, 
Salem. 

Debra Tennant, principal executive/manager D to 
principal executive/manager E, Salem. 

Jose Villalpando, engineering specialist 3 to 
associate transportation engineer, Milwaukie. 

Robert Yates, information systems specialist 6 to 
information systems specialist 7, Salem. 


Retirements 


Arnold Anderson, principal executive/manager D 
with Technical Services, Salem, retired in April 
after 30 years of service. 

Ronald Sadlowsky, highway maintenance specialist 
with District 13, Richland, retired in April after 19 
years of service. 

Murray Stone, engineering specialist with Region 1, 
Portland, retired in April after 30 years of service. 

Rachel Watilo, office specialist 2 with Communica- 
tions Division, Salem, retired in April after 21 
years of service. 
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Patti Smith and Tom Olson — Warrenton crew, 
from Dorothy Southworth. Patti and Tom volun- 
teered their personal time to help Dorothy with some 
upkeep of her home. Dorothy is a retired ODOT toll 
collector from the Astoria-Megler Bridge. She wanted 
everyone to know what terrific state employees these 
two are and how grateful she is for their help. 

Barbara Harris — Albany DMV, from Ron 
Keeler, Albany. “I found Ms. Harris to be very 
intelligent, extremely knowledgeable and most 
courteous. She immediately put me at ease and I felt 
very comfortable during the exam. I write this 
because for years DMV has been the crux of cruel 
jokes. I counter that today by telling my friends/ 
associates of my most pleasant experience. In 
addition to commending Ms. Harris, I also praise 
Karen, Barbara/Salem and Pam, Patty, Pat/Albany.” 

Leonard Prock — Klamath Falls Motor Carrier, 
from James Richardson, Portland. “I wanted to take 
this time out to thank Leonard Prock for probably 
saving my life! I pulled through your weigh station 
and he stopped me after a second glance at my front 
wheel. It was about to fall off. The mechanic said it 
would not have made it more than 30 more miles. 
Thanks again to the DOT of Oregon.” 


ODOT honors 
highway clean- 
up volunteers 


he Oregon Department of Transportation 
recognized the hard work and dedication of 
45 volunteers who help keep state highways clean. 

The April 22 ceremony recognized several groups 
that pick up trash along state highways as part of the 
Adopt-A-Highway program. 

“This program was implemented in 1991 as a 
means for citizens to help clean up the litter along our 
highways,” said Bernice Mathis, Adopt-A-Highway 
program coordinator. 

ODOT’s District 3 has 83 volunteer groups who 
patrol 352 shoulder miles of state roads. This dedicated 
group of volunteers has picked up more than 2,500 
bags of trash in the last three years. 

The ceremony honored groups involved in the 
Adopt-A-Highway program. Each qualifying organiza- 
tion received a certificate of appreciation from ODOT. 

Local volunteers can sign up with local ODOT 
district offices. Each group is recognized with signs 
posted at the boundaries of their adopted highway 
section. 

There are 681 groups statewide that patrol about 1,750 
miles. (Written by Robert Smith, Central Services infor- 
mation representative, 503/986-4334.) W 


Making summer travel plans? 


The 1999 Road Construction Information Guide listing construction 
and maintenance work that might affect traffic is now available. 
Please call 503/986-4000 to order your copy. 


‘TranScript is the monthly newletter of the 


Oregon Department of Transportation. 


Citizens landscape along 
highways in Region 2 


| pes gardeners are giving Region 2 land- 
scape crews some much-needed help in 
their effort to keep state highways beautiful. 

Civic organizations and garden-related 
businesses have adopted six landscaped areas 
along state highways in Northwest Oregon 
through ODOT’s Adopt-A-Landscape pro- 
gram. The year-old program allows ODOT and 
local groups to form partnerships to beautify 
the region’s highways. 

“This is really a classic example of grassroots 
citizen involvement,” said Bette Coste, ODOT’s 
regional coordinator for the program. “It’s also 
an Oregon way of doing things for a group to 
take ownership of a portion of the highway 
and commit itself to making it better.” 

Like the department’s older Adopt-A- 
Highway program, organizations or groups of 
individuals can adopt the landscaped areas 
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through local district offices. The adopted areas 
can be existing landscaped areas or new areas and 
can either be directly along the roadway or on 
adjacent property. 

The groups must present a plan for the develop- 
ment and care of the site. ODOT requires groups 
to maintain their areas at least four times a year, 
although some groups visit their sites monthly. 

The groups supply their own tools. ODOT 
provides safety vests for those working at the site, 
portable warning signs and cones to mark the site 
during maintenance visits and trash bags for trash 
and debris collection. ODOT also erects signs 
acknowledging a group’s adoption of the area. 

Volunteers must go through an orientation class 
on roadside work safety procedures. For more 
information on the program, call Coste at 541/757- 
4211. (Written by Dave Davis, Region 2 information 
representative, 503/986-5845.) W 


TranScript’s mission is to share ODOT news 
with employees and others interested in the 


department’s activities. 


Oregon Transportation Commission 
Henry H. Hewitt, Chairman 
Susan E. Brody, Vice Chair 
John Russell, Member 
Steven Corey, Member 


Stuart Foster, Member 


ODOT Director: Grace Crunican 


Beth Ketchum Wilson: 
TranScript editor * 503 / 986-3429 
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Salem, OR 97301-3871 
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See ODOT?’s website at www.odot.state.or.us 
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